AWE: Building a High-Performance
Go-To-Market Engine

How A.l. LAMB partnered with a Tier 1 engineering provider to transform
operational excellence into a scalable commercial system.

The Situation The Challenge

AWE is a premier Western Australian
engineering and maintenance provider
supporting global mining operations
through high-end fabrication,
refurbishment, and field services.
Despite holding long-standing

The primary challenge was a
disconnect between AWE's actual
capabilities and its historical market
perception. To move beyond
traditional word-of-mouth growth,
AWE needed to transition from a

relationships with Tier 1 miners and
possessing deep operational credibility,
the business identified a critical need to
sharpen its market position and diversify

purely reactive service provider to a
proactive market leader. This
required building a repeatable
commercial engine that aligned

its growth pipeline.

brand, marketing, and sales into a
single, coordinated system capable
of capturing new Tier 1 opportunities.

The A.l. LAMB Approach

Al. LAMB initiated a multi-phased engagement, moving from high-level strategic validation to hands-
on commercial execution:

Insight & Ignite Phase: Conducted a structural stress test of AWE’s pipeline, customer acquisition

~ channels, and competitive positioning. This included a "Wins/Losses" audit and an objective

review of end-user perceptions to uncover where AWE could most effectively win.

Commercial System Design: Translated raw insights into a practical Go-To-Market (GTM) plan.
We moved away from isolated marketing activities toward a “Commercial Engine” model that
integrated sales development with brand visibility.

Visibility & Awareness Strategy: Developed a narrative that showcased the full breadth of AWE's
engineering capability, ensuring the market understood their capacity for large-scale, complex
refurbishments beyond their historical scope.

Active Execution Support: The relationship evolved into an ongoing partnership where A.l. LAMB
operates as an extension of the AWE team, managing market research, event strategy, and
continuous pipeline development.



The Outcome: From Strategic Review
to Commercial Partnership

The engagement successfully transformed AWE's commercial
posture from a "thought exercise” into a long-term execution
partnership. By building the systems, messaging, and market
engagement rhythms required for sustained growth, A.l. LAMB
has helped AWE establish a more visible, authoritative brand
presence in the mining sector. The business now operates with
an integrated sales and marketing approach designed to turn
market feedback into repeatable revenue.

The Scale of Success
Tier 1 Market Authority: Integrated Sales Diversified Growth In-Facility Enqagement:
Reinforcement of AWE Ecosystem: A unified Pipeline: Reduced Successfully launched
as a trusted, high- approach where reliance on historical high-impact initiatives,
capacity partner for marketing and sales reputation by such as the AWE
the world’s largest function as a single, creating structured Workshop Open Day, to
mining operations. data-driven engine. pathways for new drive direct customer
customer acquisition. transparency.
Key Results:

“The engagement transformed

@ Systematised GTM: Moved from ad-hoc marketing to a

continuous cycle of market insight and lead generation. what began as a strategic review
into a long-term commercial

Enhanced Brand Visibility: Significantly increased the : :

firm’s profile within the Western Australian mining and v g, 2l LA [ielioe) Dl

engineering community. the systems, messaging, and

. . - market engagement needed to
Q Operationalised Strategy: Successfully transitioned from

"Theory” to "Execution,” with A.l. LAMB managing ongoing support AWE's growth ambitions.”
commercial activities.

@ Tangible Stakeholder Impact: Strengthened relationships Executive Leadership Team,
with existing Tier 1 partners through improved 2
communication and professionalised engagement.

Build. Launch. Scale.

We partner with established technology Dok o Mellzeurhne o Celhfaaiie o USA
leaders and investors to navigate

complex growth decisions and build
standout global businesses. ali=l@mio.cem
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