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MechProTech: Engineering an
International OEM Market Entry

How A.l. LAMB acted as the local launch engine for a South African mineral
processing leader to establish a high-trust, active commercial presence in Australio.

The Situation

MechProTech, also known as MPT, is a
premier South African original equipment
manufacturer (OEM) that designs,
fabricates, and supplies custom mineral
processing machinery and modular
plant solutions. Headquartered in Benoni,
Johannesburg, MPT holds an
unassailable track record providing end-
to-end processing infrastructure across
complex South African mining
operations. Seeking long-term global
scaling pathways, the company
identified the highly active Australian
resource sector as a primary and
strategically vital expansion territory.

The Challenge

Entering Australia presented a classic
"market entry friction point” that product
quality alone could not solve. The local
landscape is intensely relationship-
driven, highly protective, and
competitive. For an offshore supplier,
success meant overcoming localized
buyer skepticism regarding
intercontinental logistics, technical
response times, in-market maintenance
support, and long-term regional
commitment. MPT required deep
localization intelligence to pivot from an
overseas vendor to a highly trusted local
alternative.

The A.l. LAMB Approach

A.l. LAMB initiated a comprehensive Insight & Ignite program following preliminary engagements at
IMARC, moving the business from market curiosity to structured execution:

/o). Ecosystem Research & Market Validation: Conducted in-depth conversations with key
“(&4)" stakeholders across the Australian mining landscape, including EPCMs, project engineering
g groups, and sector specialists, isolating exactly how the local industry assesses offshore
engineering capabilities.

—a| Preemptive Position Engineering: Mapped out and formulated answers to critical buyer pain
E points surrounding logistics, product support, and South African sourcing dynamics, preparing
the executive team to enter high-stakes rooms with absolute authority.

Cross-Border Target Architecture: Strategic analysis revealed a natural connection point with
ASX-listed mining firms holding existing asset deployments across African jurisdictions. We
aligned the sales narrative to leverage their pre-existing familiarity with South African
engineering caliber.

@8« Fractional In-Market Representation: Transitioned the engagement into a continuous fractional
partnership where Al. LAMB acts as MPT's local sales, marketing, and business development
division, providing a physical, high-trust presence directly on the ground in Australia.



Intercontinental Scale:
Proven model for South

expansion, Now serving

The Outcome:

The Scale of Success

The engagement successfully transformed what began as a market
feasibility review into an active, aggressive Australian commercial
launch. By stepping past theoretical reports and stepping into fractional
execution, Al. LAMB provided MPT with an immediate operational
footprint within the region. The business now shows up to major
procurement panels not as an distant overseas exporter, but as a
technically authoritative, highly committed OEM partner with a clear 12-
month localized go-to-market plan and robust regional representation.
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Fractional On-
Ground Execution:
Active local market

presence completely
decoupling growth
from long-distance

communication limits.

Africa-to-Australia

as a global growth
Plueprint.

Key Results:

©

Clear Australian Market Position: Successfully defined
MPT's unique value proposition within the local mining
landscape, optimizing its competitive positioning against
entrenched domestic incumbents.

Validated Buyer Insights: Gathered raw, unfiltered
feedback from EPCM and mining stakeholders to
completely de-risk early customer engagement cycles
and identify realistic pipeline opportunities.

Actionable 12-Month GTM Plan: Delivered a structured,
step-by-step roadmap tailored specifically to Australian
buying cycles, focusing tightly on awareness building and
network infiltration.

Sustained Regional Trust: Through permanent local
representation and continuous premier event activation,
MPT has demonstrated to risk-averse Australion buyers a
genuineg, long-term commitment to the market.

Ready to write your
owhn success story?

A.l. LAMB helps founders and innovators
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High-Impact Brand
Domination:
Successful operational
representation across
Australia’s premier
mining events,
including Diggers &
Dealers, Africa Down
Under, and IMARC.

Tier 1 Procurement
Readiness:

Full integration into local
EPCM networks,
establishing MPT as a
visible alternative for
massive mineral
processing capital
projects.

“The Insight & Ignite

program gave us a

practical understanding of

what Australian market
entry would require. A.l. LAMB
moved from strategy into
execution, acting as our on-
ground partner to build

visibility, trust, and real
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align their product, company, and
market, building commercial engines
that last
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